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Vi si on St at enent

The Centennial of the National Park Service in 2016 will also mark the 50th anni versary
of the establishment of Cape Lookout National Seashore. In 2009, the park will

cel ebrate the 150th anniversary of the construction of the Cape Lookout Lighthouse,

whi ch serves as a bright beacon shining back onto the nation’s nmaritinme past and as an
i con for people, as they renmenber the rich cultural heritage of the North Carolina
Qut er Banks. The Cape Lookout Lighthouse has served mariners both as a warning of
great danger, and a synbol of hope due to the safe harbor provided by the cape.

The park’s Centennial vision seeks to have this heritage conme alive and serve as

i nspiration for visitors through historic preservation, vivid educational prograns, and
t hr ough meani ngful personal experiences. The NPS at Cape Lookout is partnering with
the people of North Carolina, with Federal, State and l[ocal governnents, and with it’s
nmany partner organi zations (coordi nated by the Friends of Cape Lookout Nationa
Seashore) to restore the National Register historic resources of the Cape Lookout Light
Station, to open the lighthouse as a public museum and to set the stage for
restorati on of the Cape Lookout and Portsnouth Village Historic Districts. The Friends
pl edge to coordinate a two million dollar capital canpaign to serve as a matching grant
towards the four mllion in funding needed for the light station restoration

The mi ssion of the Seashore is to conserve and preserve for the future the outstanding
nat ural resources of a dynamic coastal barrier island system to protect and interpret
the significant cultural resources of the past and contenporary maritime history; to
provide for public education and enrichnent through proactive interpretation and
scientific study; and to provide for sustainable use of recreation resources and
opportunities.

Cape Lookout National Seashore is nationally recognized as an outstandi ng exanple of a
dynam c natural coastal barrier island system Cape Lookout is designated as a unit of
t he Carolinian-South Atlantic Bi osphere Reserve, United Nations Educational, Scientific
and Cul tural Organi zations (UNESCO Man and the Bi osphere Reserve Program The park
contains cultural resources rich in the maritine history of humankind s attenpt to
survive at the edge of the sea, and provides critical habitat for endangered and

t hreat ened speci es and other unique wildlife including the legislatively protected wild
horses of Shackl ef ord Banks.

Par k/ Superi ntendent/ Program Manager
Charles Cranfield, Acting Superintendent




Site: CALO STEWARDSHI P

X | Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Continue work to inprove safety and accessiblity through Alternative
Transportation Planning, integrating ferry transport and island transport as
wel | as preservation of historic structures and facilities.

The work described currently is supported by OFS and/ or PMS
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CALO STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Bring Quter Banks naritime history alive through restoration of the Cape
Lookout Light Station (including the Cape Lookout Lighthouse, the coal shed
the oil shed, and the historic |andscape. Relocate the 1907 Li ghthouse
Keepers Quarters back to its historic location at the |light station

Attract a significant following and increase interest in maritine history by
opening the |ighthouse to the public.

Rehabi litate the Cape Lookout Village Historic District with 13 contributing
structures consistent with the Cape Lookout Historc Village Reuse Plan which
was conpleted in June 2007. The plan would restore and/or adaptively reuse
the structures for interpretation, housing and as concession cabins allow ng
visitors to experience rustic accommopdations in the historic setting of the
Cape Lookout Life-Saving and US Coast CGuard stations.

Begi n parkwi de GWP pl anni ng including the preservation, restoration and
i nterpretation of the 30 historic structures in the Portsnouth Village
Hi storic District.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Mai nt ai n necessary and appropriate visitor use facilities in a top, and
sustai nabl e condition. Inplenent energy and other green strategies to
i mprove efficiency.

Integrate facilities maintenance for all partner organization facities into
NPS mai nt enance managenent systens (including the Core Sound Waterfow
Museum and Maritine Museum Cape Lookout Studies Progran).

Work with concession contractors to inprove the sustainability, condition and
ef ficiency of concessions cabins at Geat |sland and Long Point Cabin Areas.

Cooperate with the US Coast Guard to replace the underwater electrical line
to the Cape Lookout Lighthouse.

The work described currently is supported by OFS and/ or PM S
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CALO STEWARDSHI P

I nprove the condition of park resources and assets.

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

Manage seashore recreational use (and in particular ORV use) and carefully
noni tor and nanage natural resources so that Federal and State |isted species
and other protected species inprove with respect to recovery goals (and
within the context of natural events and conditions.)

Speci es of managenent concern are managed to the desired condition

Moni t or and anal yze data on resource status and trends. ldentify resource
i npacts and prioritize threats. Develop and inplenment actions to nmitigate
t heats. Evaluate program effectiveness and adapt nmanagenent actions
accordingly.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

As a centennial project, restore the Cape Lookout Light Station |andscape and
conplete CLI, CLR and plans for the Cape Lookout Village and Portsnouth
Village H storic Districts. |Inplenent priortiy elements of |andscape pl ans;
restore and maintain the park's 2 | andscapes to good condition

Conpl ete outstanding Hi storic Structures Reports for the Cape Lookout Village
Hi storic District and Portsnmouth Village Historic District structures.

Moni t or and anal yze data on cultural resource status and trends. ldentify
cultural resource inpacts and prioritize threats. Develop and inpl enment
actions to mtigate theats. Evaluate program effectiveness and adapt
managenent actions accordingly.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program perfornmance goal (s)

Culturally significant and | egislatively protected wild horses on Shackl eford
are nmanaged in cooperation with the Foundation for Shackl eford Horses and
others to sustain a healthy, genetically representative popul ation of 110-130
hor ses.

Foster comunity participation in resource stewardship through education
proactive NEPA pl anning and through a successful volunteer program Actively
participate in community affairs and planning for issues that will inpact the

par ks resources.
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CALO STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

The work described currently is supported by OFS and/ or PMS

CALO STEWARDSHI P

Serve as the Preem nent resource |aboratory by applying excellence in science and

schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

Carteret County and specifically Mdrehead City is the center of activity for
Mari ne Studi es prograns froma nunber of preem nent governnental and

uni versity programs such as NOAA, Duke Univerisity Marine Lab, NC State, and
ot her prograns.

The 56 miles and five islands that conprise Cape Lookout National Seashore
are anmoung the nost significant of undevel oped barrier island systens in the
United States. Together with Cape Hatteras National Seashore (which is nore
devel oped) these barrier islands forma laboratory for study of coastal

geol ogi cal systens, and the response of these systens to changes such as

gl obal warm ng.

The work described currently is supported by OFS and/ or PM S
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Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

Carteret County and specifically Mdrehead City is the center of activity for
Mari ne Studi es prograns froma nunber of preeni nent governmental and

uni versity progranms such as NOAA, Duke Univerisity Marine Lab, NC State, and
ot her prograns.

Devel opnent of curricul um based educational prograns for school -age chil dern
wi Il further establish the seashore and region as a center for marine science
education, pronmoting the seashore as an outdoor classroom and | aboratory.

D The work described currently is supported by OFS and/ or PMS

CALO ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

| mpl enent and i nmprove the operation of photovoltaic systens throughout the
seashore to reduce reliance on generators- reducing the anount of fuel
transported over nmarine estuaries, and the noi se and exhaust inpact on the
seashor e.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

Conpl ete conversion of all outboard nmotors to 4-stroke. Expl ore alternative
vehicles for transport of personnel on seashore islands.

The work described currently is supported by OFS and/ or PMS



Site: CALO ENVI RONVENT
I nspire an environmental conscience in Anericans.
Establ i sh progranms to showcase exenplary environnmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

| mpl enent and i nmprove the operation of photovoltaic systens throughout the
seashore to reduce reliance on generators- reducing the anount of fuel
transported over nmarine estuaries, and the noi se and exhaust inpact on the
seashore. Showcase systens to the public

The work described currently is supported by OFS and/ or PM S

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

| mpl enent and i nprove the operation of photovoltaic systenms throughout the
seashore to reduce reliance on generators- reducing the anbunt of fuel
transported over narine estuaries, and the noise and exhaust inpact on the
seashore.

Showcase systens to the public through effective interpretive prograns.

Repl ace gasoline vehicles with alternative energy or fuel vehicles where
possi bl e (Harkers |sland- Miintenance and Interpretation; Hi storic Villages.)

The work described currently is supported by OFS and/ or PM S



Site: CALO ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Build a trenendous and | asting resource stewardship partnership through the
centennial project which will: restore the National Register historic
resources of the Cape Lookout Light Station, open the Cape Lookout Lighthouse
to the public, and set the stage for restoration of the Cape Village Historic
Di strict.

Conpl etion of this project by the centennial and 50th anniversary of the
Seashore harkens back to the initial stewardship effort by the people of
North Carolina in the 1960's to establish the Seashore finally in 1976. A
two million dollar capital canpaign coordinated by the Friends of Cape
Lookout National Seashore will bring together people and partners from
seashore friends groups, the local community, the State of North Carolina and
the nation to conplete the 4 nmillion dollar project to restore the Light
Stati on.

The work described currently is supported by OFS and/ or PMS

Site: CALO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Americans.

Rehabilitate over 2,000 nles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Fully integrate the Seashore with the North Carolina Muntains to Sea Trail,
i ncl uding formal provisions for inter-island ferry transport along the
Seashore islands. Cooperate with all jurisdictions to inplement and pronote
the trail.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program perfornmance goal (s)

Conti nue and expand col | aboration with Coastal Federation and the Mrehead
City Parks and Recreation Departrment for providing interpretation.

D The work described currently is supported by OFS and/ or PMS



Site: CALO RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 nillion hours to
10.4 million hours.

As a centennial project, restoration of the Cape Lookout Light Station and
Cape Lookout Village Historic District will greatly contribute to the
Seashore's ability to augnent its highly successful volunteer "Lighthouse
Keeper" and "Vill age Caretaker" programs. Volunteer Keepers and Caretakers
currently provide over 9 FTE of work tinme which provides nost, if not all, of
the visitor services at seashore islands visitor centers. Additional "eco-
tourisni volunteers would contribute to the interpretation of the Iight
station, the Cape Village and Portsnouth Village historic districts.

The work described currently is supported by OFS and/ or PMS
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CALO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

The centennial project to restore the Cape Lookout Light Station Conplex and
open the Cape Lookout Lighthouse to the public would significantly increase
t he nunber of visitors to the area. The Cape Lookout |ighthouse is one of
the nost significant tourismdraws to the region. Interest in clinbing the
| i ght house is extrene. pening the |ighthouse to the public would nake the
Cape Lookout Lighthouse and Light Station a major cultural destination in
addition to the significant recreational destination that it is today.

The centennial project would help inplement the Cape Lookout Historic Village
Reuse Plan. Restoration of 8 of the 13 contributing structures and
adaptively reusing others for concession overnight cabins would provide
alternatives to beach canping at the district and would allow visitors an
opportunity to experience life at the Cape (as other recreationalists did
during the 1940-50 period of significance of the district.)

| mpl enent the Conmercial Services Plan and in particular the provision for
ferry services fromthe Harker's Island Visitor Center to the Seashore and
concessions contracts for Cape Lookout Village.

The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

The centennial project to restore the Cape Lookout Light Station Conplex and
open the lighthouse to the public would significantly increase visitation
The Cape Lookout |ighthouse is one of the nost significant tourismdraws to
the region. Interest in clinbing the Iighthouse is extrene. Opening the

I i ght house to the public would it a nmajor cultural destination and woul d
significantly inprove opportunities to interpret the rich maritinme history of
the North Carolina Quter Banks.

The centennial project would help inplement the Cape Lookout Historic Village
Reuse Plan. Restoration of 8 of the 13 contributing structures and
adaptively reusing others for concession overnight cabins would provide
alternatives to beach canping at the district and would allow visitors an
opportunity to experience life at the Cape as others did in during the 1940-
50 period of significance of the district.

| mpl enenting the Conmercial Services Plan and in particular the provision for
ferry services fromthe Harker's Island Visitor Center to the Seashore and
concessions contracts for Cape Lookout Village would further increase
visitation and interpretation.
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Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Continue partnership with the Friends of Cape Lookout NS and a variety state
and | ocal tourismand econom c devel opnent agencies to develop a capital
canpai gn for the restoration of the Cape Lookout Lightstation Conplex, and
for devel opnent of a tourismto both Portsmouth and Cape Lookout Vill age.

The work described currently is supported by OFS and/ or PMS

Site: CALO EDUCATI ON

Inmpart to every Anerican a sense of their citizen ownership of their national
parks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

The Cape Lookout Lighthouse is a conpelling structure that sparks the

i magi nati on and attracts the interest of nany people. The centennial project
to restore the Cape Lookout Light Station, open the |lighthouse to the public
and begin restoration of the Cape Village Historic District will greatly
enhance the experience of those who plan a visit to the Seashore.

Through vivid interpretaton, costuned interpreters, exhibits and the
experience of clinbing to the top of the Iighthouse visitor will achieve a
great er understandi ng and appreciati on of Cape Lookout National Seashore.

The work described currently is supported by OFS and/ or PM S
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Use strategic planning to pronote nanagenent excell ence.
Establish a structured professional devel opnent curriculumto provide park

managers with the skills to apply best business practices and superi or
| eader shi p.

Devel op a business plan for Cape Lookout Nai onal Seashore.

D The work described currently is supported by OFS and/ or PMS

Site: CALO PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-time incidents and serious visitor
injuries by 20 percent.

The staff of Cape Lookout National Seashore will work to keep enpl oyee | ost-
time incidents and serious visitor injuries at or |lower than the current 2007

rat e.

D The work described currently is supported by OFS and/ or PMS




